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ABOUT THIS DOCUMENT 
We want to give potential Camelback applicants as many resources as possible to prepare a strong 
application, and have chosen to provide both Round 1 and Round 2 of the application at the same time.  
 

Round 1 - Deadline: January 25 at 2pm CST - apply online at camelbackventures.org/apply  
There are two parts to this portion of the Camelback Fellowship application. The first is a profile 
(begins on page 3). The profile is fairly straightforward and gives us all the basics we need to know; 
the profile will be used throughout the selection process to help evaluators get the info they need 
about your organization, but you only need to fill it out once. The second part is Round 1 (begins on 
page 10). We will use the information provided in Round 1 to decide whether or not you and your 
organization move on to Round 2.  
 
Round 2 - EARLY ACCESS PREVIEW - only semi-finalists will be asked to submit this information 
Round 2 is an intense round for applicants with limited turnaround time, so we have decided to 
provide a preview of Round 2 questions (begins on page 13). We have provided these questions so 
that you can see the full breadth of the questions to help you decide how you want to answer Round 
1 questions and so that, if you choose, you can be best prepared for Round 2. 
 
NOTE: Only applicants who have been accepted to Round 2 as semi-finalists will be asked to 
complete this information online. Applicants will be notified of their status for Round 1 by February 
12; the deadline for Round 2 is February 26.  
 
For more information about the application timeline and process, please see the overview on the 
next page.  

 
 
 

ABOUT THE APPLICATION ITSELF 
This overview is meant to provide an easily readable version of the application for you to take notes on 
and/or work on prior to the application opening. The deadline for Round 1 is January 25 at 2pm CST. You 
will do the actual applying through an online portal opening on January 4, which will feature the same 
questions you see here. You will be able to save drafts before submitting it.  
 
 
 

QUESTIONS? 
If you have questions, you may email apply@camelbackventures.org any time -- however, please first review 
the information available online at camelbackventures.org/apply including info on eligibility, the program 
experience, Fellowship dates, and more.  
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Join us for an online webinar to learn more about the Camelback program and 
application. There will be a Q&A session, and attendees will have the chance to 
talk to the team and previous Camelback Fellows. The webinar will be recorded 
and put online, so don’t worry if you can’t make it.
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Round 1 Opens - January 4, 2018
Written short answer form that contains questions about your personal 
entrepreneurial journey, your venture, and the stage of your work thus far 

Round 1 Closes - January 25, 2018 at 2pm CST
You must submit your application online at camelbackventures.org/apply by the 
deadline; any recommendations or nominations must also be submitted.
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Note: Dates here may be subject to change; Camelback is a startup too, and our small team sometimes needs more time to decide.
We will always announce date changes in our 2018 Prospective newsletter (sign up at camelbackventures.org/apply). 
Between each round, the Camelback team and our amazing volunteer evaluators work hard to provide thoughtful and fair 
reviews of every application, spending several days discussing each round. Thank you for sharing your work and vision with us.  

Semi-finalists announced
Round 2 Opens - February 12, 2018 
Written short answer form that delves deeper into organizational details (like team 
composition and dynamics, market fit, your current and proposed budgets)

Round 2 Closes - February 26, 2018 at 2pm CST
Applications must be submitted by the deadline at camelbackventures.org/apply

Finalists announced
Round 3 Opens - March 15, 2018
Video interviews with industry experts that challenge applicants to think about 
their personal development and organizational impact. Video interviews will be 
scheduled between March 16 and March 23; each interview will last about 45 
minutes, and take place over a free video chat service like Google Hangouts. 

Fellows Announced - April 3, 2018
One of our favorite days of the year! The final cohort will be likely be an even mix 
of non-profit, for-profit, and school founders.

Fellowship Start Date + First Summit - April 24, 2018
The likely start date to our program as well as our first Summit in New Orleans, an 
intensive week of learning, collaborating, and building. To learn more about the 
program itself, visit camelbackventures.org/fellowship 

200
applicants expected

80
semi-finalists expected

35
finalists expected

12
Fellows expected

RSVP to the webinar - even if you can’t attend - all registrants will receive 
a .pdf of Round 1 Questions early!

Applicants will be able to receive Round 1 and Round 2 questions at the 
same time; note, however, that the Round 2 application itself will only be 
available to those accepted after Round 1.
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Profile 
41 QUESTIONS 
Questions with bullet points are multiple choice.  Questions with character limits are longform answers 
(they do not need to be the length indicated). Italics indicate guidance text. * indicates a required question. 
 

Questions about your organization 
[1] What is the name of your organization? *  
 
 
[2] What is your organization's website? *  
 
 
[3] In what year did you start this organization? * 
 
 
[4] In what month did you start this organization? *  
We are looking for when you began working on your startup in earnest. In other words, when did you 
take the mental dive to spend most of your available time building your organization? 
 
 
[5] What is your organization's legal structure? * 
This should be the organizational structure you will have during the Fellowship. 

● School (charter authorization) 
● Nonprofit (nonprofit LLC, nonprofit corporation, cooperative corporation, etc…) 
● For profit (Sole Proprietor, Partnership, LLC, C-Corp, S-Corp, etc...) 
● Hybrid (B-corp, L3C, cooperatives, multiple legal structures, etc...) 

 
 
[6] Why did you pick this organizational structure over other legal structures? * 
(255 characters) 

 
 

[7] Have you obtained this legal structure or have you incorporated your organization? * 
Answering this question with 'No' does not affect your acceptance into the Camelback Fellowship. 
Rather, we use this question as an indication of how far you are in the creation of your organization. 

● Yes 
● No, but it is currently being processed 
● No, but I plan to soon 
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[8] What is the approximate stage of your startup? * 
This should be the stage of the product / school / service that you will be focusing on during the 
Fellowship. In other words, when the Fellowship starts, where will your organization be? 

● Idea (Your organization mainly exists in the heads of founders or co-founders) 
● Entity (You are solidifying ideas on the building blocks of your organization, while getting 

feedback on your organization) 
● Drafted Prototype (Your organization currently has a rough finished product, program 

model, and/or school model) 
● Piloted Prototype (Your organization is implementing your prototype with the users you 

intend to target and/or serve) 
● Proving the Pilot (You’ve run your pilot and are now trying to secure the resources to 

implement the pilot as a going-concern) 
● Ready for Scale (You’ve had success running your organization and are ready to grow or 

scale) 
 
 
[9] What stage(s) of students do you support (if any)? * 

● Early Childhood (Before primary education) 
● Primary (Kindergarten to 6th grade) 
● Secondary (7th - 12th grade) 
● Undergraduate or Graduate College 
● Adult or Continuing 
● None 

 
 
[10] Do you provide a technology product? * 
The main deliverable of your organization is a technological product. 

● Yes 
● No 

 
 

[11] Do you provide a personalized learning product or service? * 
Pedagogy, curriculum, and the learning environment are geared towards each individual student’s 
needs. 

● Yes 
● No 

 
 
[12] Do you primarily focus on policy and/or advocacy? * 
One or more of the major activities of your organization are to develop policy or to advocate for 
specific causes or policies that lead to educational equity. 

● Yes 
● No 
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[13] What is the primary way to categorize the content area for your solution? * 
Pick one; this will be a dropdown list. 

● College access, preparedness, and support 
● Community development  
● Economic development 
● Environmental education 
● Financial equity 
● Governmental and civic support  
● Health, wellness, and social emotional learning 
● Leadership and professional development 
● Media, Mentorship and consulting 
● Music and arts education 
● Parent and family engagement 
● Principal and teacher pipeline 
● Social justice 
● School model 
● Technology - Curriculum products 
● Technology - Post-secondary 
● Technology - School operations and support 
● Technology - Teacher's needs tools 
● Technology - Other 
● Workforce development 

 
 
[14] What is the secondary way to categorize the content area for your solution? (optional) 
Pick one; this will be a dropdown list, same as #13. 
 
 
[15] How would you describe your current work status? * 
We consider full-time to be 35 hours per week. 

● I work full-time on my organization and full-time elsewhere 
● I work full-time on my organization and part-time elsewhere 
● I work part-time on my organization and full-time elsewhere 
● I work part-time on my organization and part-time elsewhere 
● I only work full-time on my organization 

 
 
[16] How long have you been working in this capacity? * 

● Less than three months 
● Between three and six months 
● Between six months and a year 
● Between one and three years 
● Greater than three years 
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[17] In what city do you primarily work? * 
Our main priority is to find out where you will make your impact. If you are running a pilot, this would 
be the pilot city. If you are focusing on impact nationally or regionally, where do you spend most of 
your desk time. 
 
 
[18] In what state do you primarily work? * 
There are at least 33 places called Springfield in the U.S.; we’ve got to make sure we’ve got the right 
city that you answer in #17. 
 

 
[19] Do your customers and/or beneficiaries primarily reside in the United States? * 

● Yes 
● No 

 
 

[20] How many founders do you have in your organization? * 
● One 
● Two 
● Three 
● Four 
● Five or more 

 
 

[21] How many full-time employees are currently in your organization? * 
The current number of paid full-time employees at the organization. 
 
 
[22] How many part-time employees are currently in your organization? * 
The current number of paid part-time employees at the organization. 
 
 
Questions about you (the founder or co-founder) 
[23] First Name * 
 
 
[24] Last Name * 
 
 
[25] What is your role or title in this organization? * 
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[26] What is your primary email address? * 
This is the email address we will be contacting you at throughout the application, so please use the 
one you would like to be contacted at. 
 
 
[27] What is your primary phone number? * 
 
 
[28] Are you a founder or one of the co-founders of your organization? * 

● Yes 
● No 

 
 

[29] Please share a headshot of the founder and/or co-founders of your organization. * 
Ideally, we request high resolution images (though you won’t be evaluated on the quality of your 
photo). We are looking for a ratio with a minimum dimension of 800 pixels, and/or a resolution of 300 
DPI.  
 
 
[30] Please share a logo for your organization.  
If you have a logo, please upload it at this time. We understand that some ventures are early stage 
and may not have a venture, so for those of you who do not, please skip this question. Ideally, we are 
looking for a ratio with a minimum dimension of 800 pixels, and/or a resolution of 300 DPI. If 
possible, please send your logo as a .jpg with a white background.  
 
 
[31] Please provide a URL for your LinkedIn profile (if you have one). 
 
 
[32] Please provide a URL for your organization’s Facebook profile (if you have one). 
 
 
[33] Please provide a URL for your organization’s Twitter profile (if you have one). 
 
 
[34] Please provide a URL for your organization’s Instagram profile (if you have one). 
We use the above URLs to promote your organization on social media. 
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[35] How would you prefer to stay in touch with Camelback? 
By selecting to be connected to other entrepreneurial support organizations, you give Camelback 
the permission to share your application information with other entrepreneurial support 
organizations. 

● Sign me up for the Camelback newsletter! 
● Sign me up to be connected with other entrepreneurial support organizations! 

 
 
[36] How do you remember first hearing about the Camelback Fellowship? (Select all that apply) * 

● From a Camelback Fellow 
● From a Camelback team member 
● From a different organization 
● At an event 
● On the Camelback website 
● From the Camelback newsletter 
● From social media 
● From an advertisement 
● From an internet search 
● From an opportunity website (like F6S or Gust) 
● Word of mouth 

 
 

Optional: Demographics 
These demographic questions are not to put you into a box. We know that you are more than a 
checkbox. Camelback uses these questions to ensure that we are reaching underrepresented 
entrepreneurs. 
 
[37] Race & Ethnicity: How do you primarily identify? (Check all that apply) 

● American Indian or Alaska Native 
● Black or African American 
● East Asian 
● Latinx and/or Hispanic (Non-white) 
● Latinx and/or Hispanic (White) 
● Middle Eastern or North African 
● Native Hawaiian or Other Pacific Islander 
● South Asian 
● White 
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[38] Gender: How do you primarily identify? 
● Woman 
● Non-binary or gender queer 
● Transgender 
● Man 
● I prefer not to respond 

 
 

[39] Do you identify as a member of the LGBTQIA community? 
● Yes 
● No 

 
 

[40] Would accommodations from Camelback be helpful towards completion of this application / 
process? 
Applications are generally not geared towards the needs of people with learning differences. We get 
that, and we want to both learn from you and support you through the application process. If you click 
yes, we will reach out individually to talk further.  

● Yes 
● No 

 
 

[41] Intersectionality: Self-identify 
If you believe it is more accurate to describe your identity than to check a box, please provide that 
information below.  

 
Guidance: Examples: “Son of a ‘Black American’ and a ‘Haitian American’ -- and all the cultural 
complexities that implies”; “Biracial woman, second generation Guatemalan immigrant, part of 
Jewish/Holocaust diaspora;” “Card-holding tribe member of Lakota Sioux living in NYC" 
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Round 1 
9 QUESTIONS FOR NONPROFITS AND FOR-PROFITS 
14 QUESTIONS FOR SCHOOLS  
Questions with bullet points are multiple choice. Questions with character limits are longform answers (they 
do not need to be the length indicated). Italics indicate guidance text. * indicates a required question. 
 

Are you a school? * 
We ask different questions for schools. Please answer this question to filter the questions you will 
see in this form. 

● School 
● Not a school 

 
 

The Entrepreneur  
[Q1] Tell us about how your life experiences or background have led to the creation of your 
venture. (1000 characters) * 
We all bring a piece of ourselves to our venture. It is, in part, what makes founding a new organization 
nerve-racking. Help us understand what it is in your background that influences the idea for your 
venture. 
 
 
The Organization 
A great mission clearly identifies the target audience, the big goal for serving your community, and 
it communicates what sets your organization apart. 
 
[Q2] What is your organization's mission and vision? (600 characters) * 
Mission refers to the set of goals, values, and/or strategies that serve to achieve a vision. Vision 
refers to a picture of the future and why people should strive to create that future. 
 
 
[Q3] What does your organization do (explanation in an elevator - 3 to 4 sentences)? (400 
characters) * 
 
 
[Q4] What does your organization do (explanation in a sentence)? (140 characters) * 

 
 
[Q5] What (if any) traction have you gained in your venture? (1000 characters) * 
We define traction as clear and identifiable momentum in the organization (ex: user demand, positive 
reviews, partnerships, publicity, awards, community building, and/or previous accelerator 
involvement). 
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[Q6] How do you plan to measure the effectiveness of your product, service, or school? How will 
you know that you are successful? (1000 characters) * 
We believe that you need a gauge to determine if you are on the right path towards your 
organization’s goals. Data can be used for good and data can be used for evil. How do you use data 
for good? 
 
 
 
FOR NONPROFITS & FOR-PROFITS 
Schools, skip to the next section below.  

 
[Q7] What issue does your product or service address, and how does it do so? (1,200 characters) * 
Your product or service should fill an unmet need. Unmet needs refer to truly painful issues. For these 
issues, customers and beneficiaries will go out of their way to find a remedy. 
 
 
[Q8] What (if any) research informed the product or service development? (1000 characters) * 
While you don’t need research to have a good idea, we like to hear that your good idea is or will be 
backed by research. 
 
 
[Q9] Who is this product or service designed for and how were they involved in its creation? (1000 
characters) * 
We believe that the best ideas are designed with your target audience and beneficiaries. 

 
 
FOR SCHOOLS ONLY  
 
[Q7] Tell us about your school model. (1,200 characters) * 
We are looking to understand what about your pedagogy, curriculum, and/or learning environment 
makes your school effective and innovative for students, teachers, and administration. 
 
 
[Q8] How does your school model meet the needs of your students? (1000 characters) * 
How do you tailor the instructional experience - the what, when, how and where students learn - to 
address the individual needs, skills and interests of each student? 
 
 
[Q9] Tell us about the role students have in their learning experience. (1000 characters) * 
How do students affect their learning experience? 
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[Q10] Tell us what makes your school equitable. (1000 characters) * 
We want to hear how your school aims to give every student the best opportunity to achieve their own 
success. 
 
 
[Q11] Are you the instructional leader for the planned school? * 
We are looking to support instructional leaders who have experience in the classroom. 

● Yes 
● No 

 
If you answered no in Q11, have you hired an instructional leader for the planned school? 

● Yes 
● No 

 
If you answered no above, please share clear evidence of your plan to hire an instructional leader. 
(1000 characters) * required only if answered “no” twice in a row 
What are you thinking about strategically that would allow you to find an instructional leader that fits 
your school? How will you look for this leader? When do you plan to hire this instructional leader? 

 
 

[Q12] Tell us about an experience where you led adults toward a common goal. (800 characters) * 
 
 
[Q13] What is the expected year of your school launch? * 
 
 
[Q14] What is the expected month of your school launch? * 
Camelback can best support schools who will open their school the year after their Fellowship 
experience (i.e. if you were accepted into the 2018 Fellowship, we would expect you to open your 
school in the fall of 2019 or 2020) 
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Round 2 
13 QUESTIONS FOR YOU 
6 QUESTIONS FOR YOUR TEAM TO ANSWER 
Questions with bullet points are multiple choice. Questions with character limits are longform answers (they 
do not need to be the length indicated). Italics indicate guidance text. * indicates a required question. 
 
NOTE: Only applicants accepted from Round 1 will be asked to complete Round 2. We have provided these 
questions so that you can see the full breadth of the questions to help you decide how you want to answer 
Round 1 questions and so that, if you choose, you can be best prepared for Round 2. 
 

 
Step 1: The People, The Market, and the Budget View 
Time to get into the nitty-gritty: this section asks questions about your team and market fit. Previous 
Camelback Fellows tell us that this is the most intensive step of the application process, so it's all good if 
you're finding this phase challenging -- this portion is meant to encourage critical analysis. 
 

You and Your Team 
[Q1] Describe your relevant skill sets and work or startup experience. (500 characters) * 
Guidance: We’re looking for a diverse cast of individuals that provide a balance of skill sets and 
experience in a startup team. Your response should be more descriptive than a list of skills. 

 
 

[Q2] What makes you think your current team and/or advisors are the right people for your team? 
(1000 characters) * 
Guidance: We believe that the success of a team can be enhanced by the people that help you start 
your organization. 
 
 
[Q3] What roles and skillsets are you hiring for next? How does your hiring plan relate to your 
strategic vision? (1000 characters) * 
Guidance: We believe that the success of a team can be enhanced by hiring the right people to fit the 
complex needs of your organization. If you do not plan to hire, please tell us how your current staff 
will allow you to achieve your vision. 
 
 
[Q4] Tell us about a time when you experienced conflict or disagreement with someone on your 
team. How did you resolve that conflict? (1000 characters) * 
Guidance: We want to understand how you resolve conflict. All organizations experience conflict and 
disagreement. For solo founders, tell us about a time when you had to manage conflict with your 
close stakeholders. 

13 



 
 
Fellowship Application - Round 1 + R2 - 2018 - camelbackventures.org/apply 

 
The Market 
[Q5] Who is your target market and/or who are your beneficiaries and students? (400 characters) * 
Guidance: We want to see specifically who you expect will purchase or be the beneficiaries of your 
products or services. 
 
 
[Q6] How large is this target market? (400 characters) * 
Guidance: We want to see the math on who you are intending to market to or serve. Use data to 
support your answer. 
 
 
[Q7] What steps have you taken to validate that there is demand for your school, product, or 
service in your target community or market? (400 characters) * 
Guidance: We want to know that you’re tackling an issue that has a community or market need. Use 
data to support your answer. 
 

  
[Q8] How do you plan to acquire students, customers, or beneficiaries? (700 characters) * 
Guidance: How do you plan to get your target community or market’s attention? How do you plan to 
convert them into users of your school, product, or service? 
 
 
[Q9] Who are you competitors and/or collaborators and why are they different from you? List 
these organizations and their URLs. (1,400 characters) * 
Guidance: We don’t want you to obsess about your competition and possible collaborators, but we do 
want to know that you’ve thought of your product, school, or service in comparison to those who are 
currently or have been in your market. 

 
 

The Capital 
[Q10] What makes your organization profitable and/or financially sustainable? (1000 characters) * 
Guidance: Strong candidates ground their financials and projections in reality, while providing an 
ambitious, supportable financial path to success. We want to know at what budget or revenue 
amount you would expect to be sustainable. 
 
[Q11] How much money have you raised to date for your organization? * 
Guidance: This question helps us to understand where you are in your organization’s growth. This 
organization could be your side hustle or your full-time job. We expect some of our applicants to have 
raised very little for their organization. 
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Financial Model 
 
[Q12] Submit your financial model. * 
Guidance: We are looking for a detailed financial model. This should take the form of an overall 
budget for 2018, so that we can see how our funding will help you move your work forward. We 
understand that this is a challenging task. This model is intended to show us that you’ve thought 
about the budget and projections for the success of your organization, not to be an exact accounting 
document. Add notes when you would like to clarify or provide supporting evidence for components 
of the budget. We want budgets that are grounded in supportable facts and assumptions, but we 
don’t want you counting how many pencils you will purchase. 
 
→ Upload your .pdf, Excel, or other document here 

 
  

[Q13] Submit your expected capital usage.*  
Guidance: In one or two paragraphs, share how you plan to spend the $40,000 in Camelback funding. 
How do these expenditures align with your strategic priorities? While we do not need exact dollar 
amounts, provide percentages to help us understand how funding will be spent. For instance, you 
could write that “we plan to spend 40% on tech development to build out the next version of our app” 
or “we plan to spend 50% to pay the Executive Director for long days of working without pay." 
 
→ Upload your .pdf, Excel, or other document here 

 
 
Step 2: Who is your core team?  
 

Here, you'll submit the names and email addresses of your core team -- they will then submit 
answers (to questions on the next page, in a separate portal) on your behalf. We define core team 
as the major decision makers who spend their time building your organization.Those without a core 
team will extend the invite to your close advisors or stakeholders. You must submit at least one 
core team member. 
 
To give your core team as much time as possible to submit their answers, you must submit their 
information in the portal as soon as possible. These responses are limited to 5 core team 
members. You will need to provide their name and email address. 
 
Your core team must submit their answers by the deadline on February 26th; we will send a few 
reminders, but you are also expected to confirm with your own team/advisors. 
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Step 3: Questions for your core team 
Your core team must submit their answers by the deadline; we will send a few reminders, but you are also 
expected to confirm with your own team/advisors. 
 
NOTE: Each of your core team members must submit their own answers to the form below. Note, you, the lead 
applicant, will not be filling out this form.  
 
 

[C1] Team Member Name * 
 
 
[C2] What is your primary email address? * 
 
 
[C3] What is your role or title in this organization? * 
 
 
[C4] Since you started this position, how many hours per week on average do you work with this 
organization? * 
Guidance: This question is not a competition; it helps to paint a picture for where you are in your 
organizational growth. We don’t want an inflated (or deflated) answer to this question. 

● Full-time (More than 35 hours per week) 
● Part-time (Between 10 and 35 hours) 
● Advisory (Less than 10 hours) 

 
 
[C5] Describe your relevant skill sets and work/startup experience. (500 characters) *  
 
 
[C6] Describe why you have decided to dedicate your time to this startup venture and what excites 
you about working with this venture. (750 characters) * 
Guidance: We want to hear how you connect with the organization’s mission and vision. 
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